




What annual growth should a 
reprocessing program expect? 

The average program expanded reprocessed­
device utilization 28% in a single year 
The benchmark is not the direction of travel but its rate. A program growing materially 

below 28% is losing ground against the market it operates in, even if its own volume 

is rising. 
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Figure 1. Prior-year utilization indexed to 100. The shaded field above and below the 

benchmark line shows where a program's own trajectory would fall relative to the 

market average. 

Reprocessing performance 

READ IT THIS WAY 

If your utilization is not growing at 

approximately this rate, the 

program may be underperforming 

the market benchmark - not 

because volume fell, but because 

the reference point moved. 

DENOMINATOR 

Device volume, measured per 

program across facilities with an 

active reprocessing program in 

both years. 
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EP DEVICE UTILIZATION PERSISTENCE OF LEGACY DEVICES 

More than a third of the devices purchased 
in 2026 were products already sold in 2016 
Physicians continue using proven devices for a remarkably long time. Two separate measures 

make the point, and they must not be conflated: one counts devices purchased, the other 

counts sales value. 

2016 

2016 portfolio 38% 

2026 

still specified a decade later 
same catalogue items of 2026 devices purchased 

29% 
of 2026 device sales 

Two measures of one cohort: product persistence and economic persistence. 

Figure 11. Devices purchased in 2026 that were also purchased in 2016, as a share of 2026 device count (38%) and of 2026 device sales 

value (29%). Distinct from the vintage analysis on p.11, which measures share of 2026 device volume by the year a product first reached 

meaningful volume - six different denominators appear across this section and are not interchangeable. 

PRODUCT PERSISTENCE ECONOMIC PERSISTENCE 

290/o 
of 2026 device sales came from that same legacy 

cohort. Because it is a value measure, the gap 

of devices purchased in 2026 were products already 

being sold a decade earlier. This measures the 

composition of the portfolio in use. against 38% indicates the cohort skews toward lower­

priced devices. 

THE CENTRAL TENSION 

EP is simultaneously a market 

of rapid technological 
disruption and remarkable 

product longevity. 

EP device utilization 

A single ablation technology can restructure 

utilization in twelve months while, in the same 

portfolio, 38% of purchased devices are ten-year­

old catalogue items and 73.2% of 2026 volume 

comes from 2016-17 vintages. Any program 

strategy built on only one of these facts will be 

wrong about most of the portfolio. 
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